[bookmark: _Toc531676088]Sample Itinerary – 2 ½ day option (for Multiple degrees, including a doctoral degree)


Day 1 – Travel & Welcome
	2:00 – 6:00 pm
	Review Team arrives in College Station

	7:00 – 9:00 pm
	Welcome dinner hosted by DH/PC at local restaurant. Orientation/background will be provided at this time. Those in attendance include DH/PC, associate department heads/chairs and/or other relevant people.



Day 2
	[bookmark: _Hlk124165637]7:30 – 8:30 am
	Reviewers eat breakfast at the Texas A&M Hotel

	9:00 – 10:0 am
	Meet with college dean 

	10:00 – 11:00 am 
	Meet with DH/PC 

	11:30 - 1:00 am 
	Lunch

	12:00 – 1:00 pm 
	Meet with faculty in sub-discipline areas

	1:00 – 2:00 pm 
	Meet with faculty committees

	2:00 – 4:30 pm 
	Tour departmental facilities

	5:00 – 6:00 pm
	Dinner at Hotel

	6:00 – 9:00 pm
	Work Session


LUNCH: Options include (1) department section heads; (2) graduate/undergraduate student brown bag or pizza; (3) reviewers dine with current department heads within the college (excluding the Department Head of the review); or (4) department head and select faculty

Day 3
	8:00 – 9:00 am
	Meet with department heads/program chairs within the same college

	9:00-10:00 am 
	Meet with graduate students

	10:00-11:00 am 
	Meet with students

	11:30-1:00 pm 
	Lunch 

	1:00 – 2:00 pm
	Open or meet with DH/PC to discuss any report issues

	2:00 -5:00 pm 
	Work Session

	5:00 – 6:00 pm
	Dinner at Hotel

	7:00 – 9:00 pm
	Work Session – Prep for Exit Meeting




Day 4
	8:00 – 9:30 am 
	Exit Meeting with APR Administrative Team + dean (or designee); (degree program will confirm dean’s attendance) 

	10:00 – 11:00 am 
	Reviewers debrief degree program leadership 

	10:00-11:00 am 
	Degree program leadership brief faculty, staff, and students on final report 

	11:00 – 12:00 pm
	Reviewers make final changes to report as necessary and submit

	12:00
	Lunch w/Department Head or Depart College Station



